
1.   You need to complete a self-assessment form and ‘data map’ 
on your current policies and procedures and provide us with any relevant documentation.

2.   We meet with your key representatives 
to review your responses in more detail.

3.   We supply you with a summary 
of the meeting for further input.

4.   We meet with you again 
to discuss any queries and agree the next steps.

5.   We can introduce you to a range of service providers 
if you need help with data mapping. If an IT security assessment is required, a suitable external consultant 
should be engaged.

6.   If required we can produce an audit and risk assessment report, 
including a list of graded and prioritised recommendations.

7.   We provide a time-table and quote for the next steps – 
usually drafting and reviewing your documentation.

8.   We will work you through the implementation process, 
with regular reviews.

9.    We can work with you on an ongoing basis, 
dealing with Data Subject Access Requests, responding to a data breach or an ICO investigation.

10. We can also provide training for staff and / or management.
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